 LAKES WEST WOMEN’S GOLF ASSOCIATION
 BOARD MEETING MINUTES
JANUARY 15, 2024
Meeting was called to order by President, Bev Piette at 8:35 a.m. at Fairway Recreation Center, 1st Floor Meeting Room, there were fourteen (14) members present. 
A) December 04,2023 Board Meeting and December 06,2023 General Meeting, Nancy England motioned to accept minutes, seconded by Susie Formo.
Updates to previous minutes, three (3) carts per group, and Polly Thompson to backup Diane Hull for the Greens Committee.
B) Treasurer’s Report – bank balance of $4,177.99 as of December 31, 2023.  
The Books have been reviewed and audited.
C) 2024 Membership Booklet –back from printer and was distributed January 02, 2024, PDF version has been sent to all members as well.
Diane Kindler has provided minor updates for the next version of the book to Bonnie Harvey.
D) Website – Terry Klatt has been working on the website, and has been consolidating and updating things on the site such as Important Dates, Board Members, Membership Page, Big Sister Pictures, Documents Page, Bylaws, it is a Work In Progress and currently under construction.  Updates are being sent to members on a regular basis.
E) Sunshine – cards sent to Judy Nichols with regards to recent information that she requires some additional testing, and to Barb Ortega with a recent eye surgery.
F) New Members – no change.
G) Team Play – recent play against South, Lakes West Gross 101 to South 115, Lakes West Net 108.5 to South 107.5.
Discussion with regards to Fun Day March 16,2024 , play will be at Willowcreek, and lunch will be at Bell, $25,00/per person, if interested, please let your Team Captain know.
H) Central District – message sent to all who won money in 2023 and will money will be distributed.
I) Publicity – no change, discussion around posting information with regards to eagles, as Bonnie Law had one recently, it was decided we should publicize this type of information.
J) Mixers – fifty two (52) people signed up for the next Mixer, January 21, 2022, biggest Mixer since prior to COVID.  
Nancy England announced that due to family commitments, this will be her last year as Mixer Chair, she will announce at the next Mixer dinner and also at the next General Meeting.
K) Tee Times – discussion with regards to making Teal the default tees, as most people play these tees for Team Play versus Red Tees being the default tees.
Discussion around running report for people who do not show up for Tee Times.
Starter Paul to see what type of reporting can be generated AFTER all members have checked in.
Discussion, a check mark by your name on the flight sheet, and verifying REC #.
Discussion around Tees selected, if you are playing with players who are all playing from Yellow and you opt to play Yellow versus what you put on the Tee Sheet, there would be no DQ for changing Tees.
Motioned by Diane Hull, that Teal would be the default Tees, seconded by Polly Thompson, all agreed.
MOTION PASSED
L) POD Chair – very happy to announce that Barb Williams and Pat Bilquist have agreed to be co-chairs of the POD.
Discussion around changing the current POD games, current POD games will be left in place. POD chairs will be looking at fall games to preset to board for change for next Winter season, as a handout.  
Umbrella – New Board President – Arlene Balazic, Willowcreek
Bev Piette and Bonnie Harvey attended last meeting.
M) Greens – Golf Advisory Meeting January 18, 2024, discussed putting out Flyer with regards to how to correctly rake the bunkers.  Looking at 10 (ten) greenside bunkers at Lakes West and dragging them.
According to RCSC  BP17, it is the Greens Committee representative that is supposed to be the Golf Advisory Representative .  Changes are being made to both the Greens Committee and the 1st Vice President Policies and Procedures.  Although, the !st Vice President will no longer be the representative at the Golf Advisory meeting, we would encourage her to attend one or both of these meeting monthly as they are very informative of what is happening in and around Sun City.
N) Policies & Procedures - Polly Thompson emailed copies of the current Polices & Procedures to each chair in late December for review and changes to be submitted.  
Changes are being suggested for President, 1st and 2nd Vice President.  Copies were made available with changes highlighted in green and additional changes in yellow.  Tabled for next meeting.
Not discussed, so TABLED for the next meeting.
Notation – recommendation under 1st Vice President is that we eliminate the President’s gift.
O) Social – February 06, 2024 Scramble at Lakes West, lunch at Sundial.
April 02, 2024 Guys & Dolls, lunch will be held at Sun Dial.
P) Donation – sixteen (16) people indicated to the Lakes West Executive that we did not participate in the Pink Ribbon.
Penni Davey, Social Assistant read a note from Jacque Cross regarding the Social budget, proposing that $100 from the 50/50 money of the Christmas Party be designated for our Charity giving.
Meeting held with North Chairperson, Dottie Honsberger, to discuss how Lakes West could become involved in the Pink Ribbon, options as follows:
!) Canvassing/Volunteering – Full commitment
2) Partial Participation
3) Contribution - $50 to $100 
4) Use Lakes West that day, and eliminate normal day play, we would need to be responsible for raffles, parking monitor, balloon release, etc.   
Diane Hull motioned that we make a standing donation of $100 to the Pink Ribbon and the Octogenarian, seconded by Peggy Brown, all agreed.
Q) Using Two Courses – present to membership to expand Pink Ribbon.  Bonnie Harvey motioned to present to membership, seconded by Nancy England, Peggy Brown will look after the volunteers for the Pink Rippon, all agreed.
MOTION PASSED
Sue Geiger indicated about Lea Hughes doing a funds raiser of Judy Kopischka’s things on January 20, 2024 from 1:00 – 4:00 p.m. for donation to the Pink Ribbon.
R)  New Business – Inform membership about regulations within bylaws to extend President, 1st Vice President and 2nd Vice President terms.
Based on the Umbrella Bylaws, of which our club is designated as a Division, “no Officer should serve more then two (2) consecutive terms in the same office (exception can me made with approval of that Division’s  general Membership).” Our P&P does NOT reference a term under the President, 1st or 2nd Vice President.  Therefore, no change was made in regards to the P&P.  This would be required to go to the General Membership IF a 3rd Term were requested/recommended. 
Nominating Committee Volunteers.
Diane Hull motioned to adjourn the meeting at 10:00 a.m. seconded by Peggy Brown.
Next meeting February 05, 2024 at 8:30 a.m. at Talisman Hall.
Respectfully Submitted,
Kitty Murphy 
LWWGA Secretary
